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Ongoing Evaluator Annika Wik was enlisted by Film Capital Stockholm to 
assist throughout the project period. This meant that she would be present 
as a discussion party during project development, that she would figure  
in an external perspective, evaluate individual efforts and assist in the 
documentation and dissemination of outcomes. She suggested how project 
outcomes might be viewed in the larger picture and how their various 
aspects could be implemented in future work. During the spring and 
summer of 2016, she followed #2 Popup Cinema close at hand.

Evaluation report

Smart Kreativ Stad is an EU project run by Film Capital 
Stockholm during the period 2015–2020. Its purpose is  
to investigate how the creative industries can carve out a 
niche as a mobile laboratory for urban development in the 
region. #2 Popup Cinema inquired into the ways that film 
can operate in urban space. As a method for screening film 
in out-of-the-ordinary public locations, the forms for both 
the screening and the experience of film were challenged  
in several respects.



  

The call for Popup Cinema was made 
public in the spring of 2016. Through a 
short application and processing period, 
Film Capital Stockholm was committed 
to promptly launching a visible public 
project. Having such a short notice 
between the call and the implementation 
was uncommon.



At this time #1 PLAY OR PAUSE, which focused on designing a pavilion 
for popup cinema, was also in progress. Film Capital Stockholm had invited 
architecture students from KTH (Royal Institute of Technology) Studio 9 to 
join this study, which was initiated in order to come up with a mobile, 
modular space for screening film. According to the plan, the pavilion could 
be tested and used in #2 POPUP CINEMA; it was also experimental in its 
practical testing of alternative screening techniques and could be put to use 
upon completion of the study. The mobile spectator space was also part of 
the larger developmental work ongoing at Smart Kreativ Stad.

Despite the short call period for #2 Popup Cinema, thirty-one applications 
were submitted. A reference group selected fourteen projects of which 
twelve were implemented. Judiciously assembled, the group made their 
selections based on the criteria of ARTISTIC ELEVATION, CREATIVITY, 
IMPLEMENTABILITY and AVAILABILITY/DIVERSITY.

In their applications, organizers were asked to describe their screening 
plans and clarify their needs. They were asked if they required the popup 
cinema pavilion, any technical equipment or other support, and to include  
a budget. 

Film Capital Stockholm lent financial support to the organizers. The guiding  
principle was that support would be generous enough for anybody, amateur 
and experienced organizers alike, to hold screenings. Regardless of experience,  
all organizers were given a simple checklist covering what they needed to 
plan for. Thus, they were informed about getting a license for screenings, 
power and electrical requirements, insurance and so on. Those who reques-
ted also received coaching from the staff at Film Capital Stockholm.

Film Capital Stockholm also facilitated the preparatory work of the organi-
zers by obtaining copyright licenses for film screenings. This is normally a 
time-consuming, resource-intensive chore.

A documentation team was hired from Xenter Botkyrka. Gabriel Berg was 
appointed Documentation Manager. Before the project started, he and the 
Evaluator met the team to review documentation procedures. The team 
received questionnaires and instructions on what was central to documen-
ting, and it was ensured that they were cognizant of the ethical aspects of 
filming public events.

#2 Popup Cinema was a collaboration with Kulturhuset Stadsteatern 
(House of Culture/Stockholm City Theater). They were involved with 
planning and were part of the selection group. They also managed some  
of the marketing and contributed to the evaluation work and its dissemi-
nation upon completion of the project.



The purpose and objectives of the pilot study
The purpose of the pilot study was to determine how film can operate in 
urban space. As a method, popup film screenings would be arranged in 
diverse locations on behalf of the residents of the city. Screenings would  
be evaluated individually and collectively to gain knowledge into their 
effect with regard to  the overall project objectives.

The project objectives were to investigate how film screenings in public 
space might promote and contribute to urban development; that is, how  
an innovative cultural climate of quality can help to make a region more 
attractive to live in, to work in and to visit.

Furthermore, the project had an interdisciplinary objective: to showcase 
innovative solutions for collaboration between the creative and cultural 
industries and other areas, such as small and medium-sized companies, 
associations and various types of businesses in region. Yet another objective 
was to contribute to a successive shift in attitudes toward film, distribution 
and screening.



Evaluation method
The evaluation of #2 Popup Cinema is based mainly on observation. The 
evaluator had originally planned to conduct interviews onsite, but it quickly 
proved to be more disruptive than productive, considering that a documen-
tation team simultaneously conducted interviews for their film documen-
tation. Instead of many interviews, fewer orderly, in-depth conversations 
were arranged in connection with the screenings.

The documentation team filmed, photographed, audio-recorded and 
interviewed stakeholders and audiences. From each screening, a one- 
minute-long film clip was compiled. The purpose of these clips was to 
 sum up the screening strategy and capture the ambience of each event. 
These clips, too, formed the basis for the evaluation.

In addition to observation, conversation and documentation, follow-up 
work was undertaken through surveys for the organizers. Each organizer 
has completed a written survey that prompted both descriptive and 
analytical responses. These were then compiled and analyzed, constituting 
data for the evaluation session that was scheduled for the end of summer 
with everyone involved. One afternoon was devoted to presenting projects 
for each other, sharing experiences, reflecting, discussing and analyzing 
popups as a screening form.

Thus, the particular conclusions drawn in the course of the process were 
brought together in the joint evaluation to reach common conclusions.  
As a group, the organizers could paint a larger picture of the venture as a 
whole, which was then communicated to all involved.

During the observations at each screening, a number of keywords emerged. 
These are specified at the end of each brief description of completed 
popups below and included in the evaluation’s final analysis. 

Impressions from the screenings
The impressions from the screenings that follow are based on the evalua-
tor’s own observations and on the organizers' written evaluations.



  

The overarching objective of the 
project was to investigate how film 
screenings in public space might 
promote and contribute to urban 
development; that is, how an 
innovative cultural climate of quality 
can help to make a region more 
attractive to live in, to work in and  
to visit.



JORDBRO
POPUP CINEMA
HURTIGS TORG

JUNE 22



The cultural organization Lakeside in Haninge arranged 
a popup cinema on the square in central Jordbro. 
Receiving and installing the popup pavilion were 
demanding tasks for the organizer. Once it was all rigged 
and ready, the start was delayed slightly due to the lack 
of darkness. It did not, however, appear to dampen the 
mood of the audience. On the contrary, the evening was 
marked by a party atmosphere. 

Residents from Jordbro and nearby areas, many of them families, came to 
the square to take part in this happening. It was the first time ever a film 
was screened here. The square was decorated in a mix of festival site and 
living room; this ambition to simulate a “living room everyone was welcome 
to settle into” was a success. The number of visitors was estimated at fifty. 
Some of the feedback from the audience to the organizers is noted here:

Yes, many commented on the pleasant atmosphere. One mom said 
it was fun to be there with her kids. A young guy said that it was 
awesome having something to do late in the evening, like enjoying 
food and film. He also enjoyed all the films and, in particular, the 
old silent film, since he never watches stuff like that. A young girl 
said that organizing things like this was just great, since it gives 
people the chance to get together and feel a real sense of communi-
ty. An elderly woman said it was fun going to parties and finding 
that many of her neighbors were there, since she had told them in 
advance about the screening. (translated from Swedish)



The organizer prepared and offered food on location and contributed in all 
manner of ways to a generous and pleasant atmosphere. No local businesses 
were involved in the arrangement.

During the evening, films by local filmmakers were screened: Mbo Momos 
Mahamud’s film För alla som gått bort (For Everyone Who Passed Away) and 
Sebastian Lagerkvist's Jag har din rygg (I Have Your Back), with actor David 
Nzinga. There were also several discussions, including ones with actors Ella 
Sophie Sandberg and Sharmake Mase Mahamud. Local cultural creators 
from Jordbro and Haninge were applauded extensively. It was apparent that 
organizers and creators were particularly appreciated as locals. Calling 
attention to your common roots through screening local productions with 
themes that all can relate to is a formula for social affinity.

There were also music performances and, to round off the evening, a silent 
film with music performed by local musicians. Through observations and 
conversations, we are reminded of the importance of local anchoring for 
engagement and credibility.

  Activation of location
  Activation of the local
  Site specificity
  Social affinity
  Inclusion
  Intergenerational



LAPPIS  
NORTHERN NIGHTS 
LAPPKÄRRSBERGET AMPHITHEATER

JUNE 23–24



During the two evenings of the Midsummer weekend,  
Beasts of the Southern Wild and Wild Tales were scree n-
ed in the Lappkärrsberget amphitheater. The event 
targeted residents of the nearby student campus area 
Lappis. Organizer Simon Revilla’s intention was to offer 
two magical film experiences that exchange students 
could take home as a farewell memory of Sweden.  
Scheduling the screenings over Midsummer added to 
the sense of inclusion for those who are unlikely to  
have traditions tied to the holiday.

The audience arrived in clusters, most with picnic baskets. During both 
evenings, food and drink were also supplied by the organizer. No local 
businesses were involved in the arrangement, which was held in a large 
field in the natural reserve Stora Skuggan. The atmosphere was relaxed  
and pleasant.

The organizer had some difficulty installing the pavilion, and even graver 
sound problem. It turned out afterwards that there had been a fault in the 
technical equipment. Although it took some time, it was resolved in the 
best way possible and, amazingly, everyone in the audience stuck around.

A large part of the experience was due to the beautiful setting. The qualities 
of the venue contributed in several ways to the overall experience—the 
seclusion, the nature sounds, the colors of the sky, the birds that flew past 
during the screening of a natural disaster. The amphitheater is very seclu-
ded, or, like an anonymous comment in the documentary film, “almost as in 
a secret place. Finding the venue posed a problem for some, even though 
the organizer did his best when signposting.”

The majority of the audience came from the student campus area Lappis. 
There were fewer than expected, but the fifty or so that attended also 
returned the second day. The weekend event concluded with the screening 
of a silent film soundtracked with live music—starting a wave of sponta-
neous dancing.

  Activation of location

   Activation of specific 
target group

   Social affinity

  Inclusion

  Site specificity 
(film selection enhanced by the natural setting)



FILM NIGHT ON THE
SHIP HAVHELD 
GALÄRVARV PARK

JULY 1



Projecting onto the red sail of the wooden ship Havheld, 
this film night offered the Icelandic film The Deep from 
2012. The audience was invited to sit on the dock, bring a 
picnic or purchase popcorn and drinks from the organizer. 

It was a warm, sunny evening. The daylight caused the screening to be 
delayed. The sky added its own play of light. As the sun set, the sky turned 
pink-orange. Once the film finally began, it was still a bit too light, seeing as 
the film was inopportunely dark. Despite this, the choice of film and 
location made for an exciting cross-fertilization. The surrounding water, the 
Vasa ship and other boats all around, the teetering dock, and the fireworks 
display that began while the protagonist of the film was being tossed about 
in an icy black sea without emergency flares.

Some of the audience who came from Östermalm had read about the event 
in a local newspaper. Outdoor candles and signposts pointed the way to the 
dock. The audience was smaller (forty-one people) than the organizer had 
hoped for, and fewer than the usual attendance at events they organize.

No local businesses were involved in the arrangement, and it might be  
said that the most interesting partner here was the city and its waters.  
The proximity to the water and the boats in the heart of Stockholm added 
to the delightful experience.

  Activation of location

   Activation of  
Stockholm's water

  Social affinity

  Intergenerational

  Site specificity 
(film selection enhanced by the natural setting)



CINEMA ON  
THE ISLAND  
UNDER THE ESSINGELEDEN BRIDGE

JULY 5



The plan behind “Cinema on the Island” was to arrange  
a cultural event in a place where such rarely occurs. 
Despite its inner-city location, there are practically no 
cultural events engaging the residents here or attracting 
people from other parts of the city. It is simply a 
residential area where people live and then go elsewhere 
to get their slice of culture. Interest in the event, 
nevertheless, turned out to be huge. Three-hundred 
visitors traveled to the island to view the classic film 
Thelma and Louise at the foot of the bridge beneath 
Essingeleden. 

The screening gained additional impetus through the choice of location, 
with all the surrounding roads and highways. The film is a road movie in 
which the protagonists flee their everyday lives, get into trouble and are 
then chased down roads through American landscapes. During the screen-
ing, the crowd, sitting on the sedate suburban island, could hear the din of 
real roadway noise and sirens.

The organizer, the cultural association Chakapanga, sold popcorn, hired a 
coffee hawker, spoke with local businesses and obtained sponsored soft 
drinks from one restauranteur. They framed the venue with lanterns, music 

and other mood enhancers. They described the evening thus: “It was such 
an incredibly nice atmosphere! Many people brought a picnic, and several 
brought their children with them in strollers. Also, many had their own 
chairs and one couple had even brought their rattan armchairs.” Residents 
of the island approached the organizer after the screening and expressed 
joy that “something was happening on Lilla Essingen”. One of the organizers 
recounted that they received many supportive comments and much praise 
for the initiative, saying: “As a resident of the island, I, too, would like to see 
more culture here and now I am convinced that others do, too. ”

Two articles in the local press contributed to the audience stream. 
Certainly, the sunny summer evening did not hurt, either, although the 
start was delayed due to daylight on the screening area. According to the 
survey, the organizer had spent more time and resources on the event 
(equipment rental, movie rights, hire of a projectionist) than they had 
counted on, despite being experienced organizers.

  Activation of location

  Activation of the local

  Social affinity

  Inclusion

  Intergenerational

  Site specificity

  Collaboration with local businesses



CUL DE MARETOPIA 
GRÖNDALSVIKEN

JULY 15–16



Cul de Maretopia was a mini-film festival in Gröndalsvi-
ken arranged by the floating art platform Maretopia, in 
partnership with the seasonal café Cul du Sac. Together 
they turned to residents of the area and other interested 
people. During two pleasant summer evenings, guests 
were invited for screenings and socializing.

  Activation of location

  Activation of the local

  Collaboration with local businesses

  Social affinity

  Inclusion

  Activation of film culture

  Activation of Stockholm's water

A film screen was rigged on a floating platform designed by one of the 
artists and architects, while the audience sat on another floating section. 
People could come and go as they pleased, have coffee, take it easy, and 
watch a film and performance. The organizer described the audience such: 
“There were people of all ages. Many locals, but also folks from outside. 
Most seemed to have heard about the arrangement on social media.”  
Forty people viewed the two screenings each evening, as well as a looped  
art film.

The water of the bay played a central role, both for the eye and for the 
sensual experience. In the seating arrangement, the audience could feel the 
movement of the waves; and the screen in sync with the movement of the 
water added another dimension to the event’s watery theme.

Collaboration was primarily with the café Cul de Sac, but also arose through 
meetings with stakeholders in the bay: Gröndal’s boat club, boat owners, all 
sorts of seafarers. The organizers found it a nice touch in getting to know 
people in the area, and they received very encouraging feedback on the 
initiative. It is worth noting that the content of this film festival was closer 
to arthouse film than to mainstream feature films and that the response 
was so positive.



JULY 19–21

MIN GRANNE  
– MY NEIGHBOR 
BREDÄNG



Organizer Hanna Gordon Tornesjö is an artist raised in 
Bredäng. Her long-standing dream was to project art films 
onto windowless façades in Bredäng and Skärholmen. 

She has local roots, having been raised and living in the area. She describes 
her idea of the audience experience such: “Residents and passers-by get to 
view a work of art on an otherwise unused surface. This ends up in the 
viewers and visitors starting to converse, with me and each other […], they 
talk about the theme of the film, they point out that it just ‘was there’ one 
day […]”. The film she refers to is called Skäris e skit (This Hood is Crap).  
It was shot and produced by her in the area and is about the area. 
In the film, a small shopping cart moves about among residents and large 
shopping carts. The escaped cart raises thoughts like: Why is it so small? 
What is it like being such a small cart in places like this? What stories could 
it tell about the area? Who is listening? Eventually, the small cart goes on  

a journey. Sees the world. Meets other carts. And children. Throughout the 
film, children acknowledge the cart. Look at it. Play with it. For others, it is 
simply invisible.

Screenings looping over for two days and nights were viewed by passers-by. 
The organizer estimates that over 200 saw the work. The organizer collabo-
rated with, among others, Skärholmen library who let her mount the 
projector in one of their windows.

  Activation of location

  Activation of the local

  Site specificity



JULY 23

FOR REST ART 
HAGAPARKEN



Organizer Isaac Mozard applied for an evening-to-night 
popup screening in a park. The field in Hagaparken even-
tually became the venue. The organizer had talked to the 
cafe owner about staying open, but later realized that in 
order to create the ambience he needed, everything 
would have to be shut down. 

The project was in many ways a technical and artistic experiment. The 
organizer spent much time investigating what happens when art films  
are screened in a forest, or in this case, a mix of forest and park. Late in  
the evening after darkness set in, the four works by Tova Mozard, Isak 
Sundström, Chto Delat and Peter Weiss were projected onto thin plexiglass 

screens that almost seemed to float freely in the air. The carefully placed 
screens came to form a display room of a pleasant and unusual kind.

For city dwellers, a park often signals a place to avoid after dark. Here the 
organizer wanted to see what might happen when you countervail that 
belief. In a place depopulated by night, in the dark park, he examined what 
kind of atmosphere could emerge from a public screening, especially through 
an art form that is usually viewed in galleries in lit and neutral rooms.

The visitors could settle down on blankets in front of the works. The setting 
invited them to stay for as long as they pleased in front of each film. The 
screening plan also left open pockets of time and space. The sound was clear 
and sharp and viewing was uncommonly undisturbed.

Since marketing was unfortunately minimal, only fifteen spectators expe-
rienced the screening. However, with reference to the study, the project 
explored the boundaries for screening moving images in the borders 
between art and film in forests and parks considered as urban spaces.

  Activation of location

   Activation of film culture

  Site specificity



JULY 24

QUERELLE 
PATRICIA



   Activation of film culture

   Activation of specific target group  
(queer and friends)

  Site specificity

  Social life

  Activation of Stockholm's water

  Inclusion

Nonstop Entertainment was one of the distribution 
companies that entered into agreements with Film Capital 
Stockholm about providing films with a popup license. 
Among the titles was the film classic Querelle. The film, 
which is seminal in the history of queer cinema, came  
to be shown on the historical ship Patricia in connection 
with Pride Week. In addition, every Sunday for the last 
twenty years, Patricia turns into a floating gay club.  
The film was shown under deck where the environment 
became a reflection of the film's environment, which  
was also highlighted by the organizer. 

The aesthetics of the film’s setting were enhanced by the boat's own 
aesthetics and the environment around the boat contributed in an  
exceptional way to the atmosphere. After the screening, the crowd from  
the deck could catch the bright yellow sunset, like an iconic image from  
the film. The bay was still, and the water sparkled.

Just over seventy people came to see the film. During the screening, 
popcorn was dished out and drinks were sold from the bar. A costume 
competition had been announced on social media. Many came in sailor 
suits and the atmosphere was festive. The organizer spoke of the atmosphe-
re: “The audience seemed to feel very involved, and those who won the 
prize were very happy. There was a feeling of joy down on the dance floor 
and I believe that the viewing quality was close to a cinematic experience.” 
The collaboration with Patricia the organizer described as very satisfying: 
“They received us with open arms”.



JULY 25

WAITING FOR B 
LÅNGHOLMEN AMPHITHEATER



On the eve of the international artist Beyoncé's concert 
in Stockholm, Cinema Queer arranged a screening of  
the film Waiting for B, a documentary about fans in São 
Paolo who queue for two months at concerts to be the 
first get in. The organizer framed the amphitheater with 
colored lanterns and disco lights and signposts so that 
the audience would find it. It was rigged for film and 
party with music, and Beyoncé masks were available 
 for all who wanted. The crowd poured in and the 
amphitheater filled quickly. Six hundred people came  
to see the film, and then dance all night to Beyoncé's 
music and videos.

The theater, which is in a secluded location at Långholmen, has virtually no 
commercial activities, so no local businesses were involved in the arrange-
ment. It was, nevertheless, an excellent choice of location. It really became  
a celebration party in anticipation of “The Queen”. The audience was 
expectant and ready to party. There was much laughter during the film  
and the atmosphere was gradually charging with excitement. The summer 
evening, warm and lovely, was the finishing touch.



The response from the audience was crystal clear to Cinema Queer:

We received incredibly positive feedback from visitors, who 
appreciated the theme of the film and loved the venue we chose. 
Many did not know of the amphitheater and were pleased to have 
discovered it. Our linking the film to a danceoke was also greatly 
appreciated. (translated from Swedish)

They used their own equipment and brought their own technicians. They 
even had their own photographer and did not allow the audience to be 
filmed by anyone else, in order to protect the integrity of their audience. 
They used their established networks, plus some specialized ones to reach 
out to this particular audience; social media, Facebook groups and the Pride 
program served as their channel to reach such a large audience.

   Activation of location

   Activation of specific target group  
( fans, queers and friends)

   Situation specificity  
(film selection enhanced by its timing)

  Social life



JULY 28

STOCKHOLM 
TEMPTATIONS 
DJURGÅRDEN



Organizer Clara Gustavsson applied to screen a short-
film program in the popup pavilion on Djurgarden. 
 The program consisted of depictions of Stockholm  
and a history of Swedish entertainment, tourism and 
vacationing between 1896 and 1965. The point was to 
reconnect with Djurgården’s place in cinematic history, 
as the place in Sweden where “life-like images” were 
first recorded in 1896 and, as part of the General Art and 
Industrial Exhibition of 1897, was also the spot for one of 
the nation’s first cinemas. The organizer curated the 
program based on the material at Filmarkivet.se.

The popup pavilion was set up near the Nordic Museum where Stockholmers 
and tourists continuously pass by. Visitors to all of Djurgården's many attrac-
tions passed the pavilion as they crossed the bridge to Djurgården in either 
direction. According to the organizer's source, some three thousand people 
cross the bridge hourly during high season.

It was a brilliant summer day during which inquisitive visitors dropped by. 
Many stopped to ask what was inside the pavilion. Some asked about the films 
and got informed answers. Some stayed to watch the charming historical 
films carefully chosen by the organizer from Filmarkivet.se, with their strong 
local connection to Djurgården. Many visitors expressed their appreciation of 
the initiative and those familiar with the program items laughed knowingly.

Instantly, the feeling could be sensed that it was a pity that the pavilion would 
only stand here for one day. This event could just as well have gone on longer, 
perhaps for a whole season.

The selection of films was engaging and provided an historical dynamism to 
the location.

The organizer Clara Gustavsson, who dressed up in the fashion of the time, 
knew her material and its context. She conversed spiritedly with visitors, 
spreading her knowledge and enthusiasm. Live music periodically accom-
panied the films. Another sound that seeped into the pavilion, enhancing 
the specific location of the event, was that of trams passing by.

The organizer discussed and collaborated with the Djurgård Administration 
and other local stakeholders.

   Activation of location

   Activation of film culture

   Activation of the local

   Site specificity

   Activation of the entertainment story

   Knowledge dissemination

   Tourist attraction

   Local history



AUGUST 12

OUTDOOR CINEMA  
IN FISKSÄTRA
FISKSÄTRA



The idea of an outdoor cinema in Fisksätra came up 
 in the project Youth Influence in the summer of 2014. 
The co-op Fisksätra Museum has long been devoted  
to youth projects and local collaboration and backing. 
Three young women from Fisksätra took the initiative. 
Joined by five others, the youths were offered a paid 
three-week summer job by the municipality. The 
museum staff helped them plan, organize, market  
and carry out the screening.

They were encouraged to make posters, work with marketing and technology, 
select films, initiate meetings and establish collaboration with the local 
tenants’ association, Fisksätra People’s House, the Fisksätra Nightwatchers, 
the Association of Retired Persons, the Muslim Association and a local charter 
school. They also rented a projection screen from Flimmer in Norrköping.

It was an evening marked by pride. Supported by the museum, the youths 
managed to plan an evening for everybody in the neighborhood, all 450 
speaking their 126 languages.

Families found seating early in front of the screen. Coffee was inexpensive.

The youths opted for the film Bekas. The opening sequence was the perfect 
counterpart to the event—it starts with a group of children shouting that 
everyone should hurry up, for the film is about to roll. The film is Superman!

The film has a lovely yellowish tone that set the mood in the evening. Despite 
some drizzle, the large audience stayed for the emotionally charged film, 
which was both serious and full of heart. There was something in the air.



   Activation of location

   Activation of the local

   Social life

   Inclusion

   Intergenerational

   Cooperation

   Participation

   Process of learning

   Youth projects

The three people quoted by the organizers in the evaluation together 
expressed a shared sense of the experience. First, spontaneously from the 
audience: “What a fantastic movie and what a fantastic evening!” Then, 
from one of the tenants' volunteers: “This was so good at so many levels.” 
And finally, from the organizers:

One of the local imams said he would bring up the event at his 
next sermon. ‘Those who weren't there really missed something,’  
he said. He thought it was fantastic that people from such a variety 
of backgrounds, beliefs and political identities could ‘do something 
together’. (translated from Swedish) 



AUGUST 26

ORGANIZATION 
AND SOLITUDE
BRÄNNKYRKAGATAN



The organizer MDEMC had sought funds to organize a 
bicycle cinema, but it did not pan out as they had 
wished. Time grew scarce, so instead they organized a 
completely different kind of screening. Under the theme 
“organization and solitude”, they held an outdoor 
screening in a backyard along with the filmmakers and 
the documentary film club Doc Lounge Stockholm.

The purpose was to screen films on the theme “loneliness and collective 
struggle in the age of neoliberalism”. Informing this, the aim was to create  
an inviting and safe space where conversations would have free rein.

The films screened were Ester Martin Bergsmark’s Maggie vaknar på balkongen 
(Maggie Waking Up on the Balcony) and Saga Gärde’s Ni ska se att jag har rätt 
(You Will See That I Am Right).

The organizer offered soy sausage, chips and nuts and the venue stayed open 
all evening. One person, Magnus Lunell, had been commissioned to stroll 
around and engage the audience in conversations about “union organizing, 
collective struggle and how the trade union movement is under attack”.

The projector and screen were borrowed from Doc Lounge Stockholm,  
the sound system from Teknikbanken.

The turnout greatly exceeded expectations. The organizer had counted on  
80 people, but close to 250 came to the venue. The response the organizers 
received was that “many were excited about the warm, inviting atmosphere, 
the hospitality and the nice backyard. And that was a fantastic concept to 
screen a film under the open sky, but still in a backyard with such good 
acoustics and spatial atmosphere.”

   Activation of location

   Activation of film culture

   Inclusion

   Political engagement



Summation of the  
Popup Cinema screenings



The construction of the pavilion for #1 Play or Pause was on one level 
highly successful. According to the organizers, the pavilion contributed 
positively to visibility, and in itself it became clear that something special 
was happening inside. The pavilion was also designed for stability and 
durability; these were, however, not the primary parameters of the context. 
Instead of becoming a symbol of temporality and mobility, the pavilion in 
fact was unnecessarily difficult to manage. Every one of its users had to 
struggle to install it on location, and actually spent more time mounting 
than screening. The students at KTH had probably underestimated the need 
for usability in popup design. The organizers suggested developing a 
turnkey solution simpler than the present pavilion, which was more suited 
to standing in one place for an extended period of time.

The organizers also expressed wishes for a variety of projection screen size, 
speaker output and projector brightness, to suit the variety of screening 
circumstances that arise. The acquisition of a generator was also proposed.

However, there was no doubt whatsoever that the technology bank was 
appreciated. Access to technology-with-support was much praised by  
all organizers.

Also appreciated was the work that Film Capital Stockholm had laid down 
on support. High-quality, reliable documentation was available on issues 
related to electricity management, technology, rights and insurance. The 
checklist with tips and advice was clear.



  

The decision of Film Capital Stockholm 
to lend support to the many different 
arrangements was by all rights sound. 
Not least from the point of view of the 
evaluation. This variety provided a palette 
of screen modes, ideas and visions well 
worth considering in the evaluation, 
which would not have been the case  
had there only been a handful of similar,  
large-scale events. 



The reference group was well composed with many different areas of 
expertise. The background, goal description and assessment criteria were 
also very well prepared.

The organizers put different amounts of time and resources into communi-
cation and marketing. In some cases, critically little, in others impressively 
effective. In most cases, time and resources were in direct parity with the 
size of the audience. Film Capital Stockholm supplied posters. These were 
for the most part appreciated, apart from a few comments that the large 
posters were difficult to post. Film Capital Stockholm also assisted with 
marketing, primarily in the press and on the web. As early as in April,  

Film Capital Stockholm began to highlight the project by holding a major 
seminar in which representatives from a large number of relevant industri-
es participated. There were also several press releases before the launch of 
the project in several media, such as a full-page cover in Dagens Nyheter. 
During the project, a website was created to which the documentation films 
were uploaded as they were finished. Social media has been one of the most 
important marketing channels. Local press has also been important for 
several of the arrangements.

All organizers were very pleased with their choice of location.

The majority of organizers were happy with their choice of film. There were, 
however, those who would have selected other films, had it been easier to 
acquire screening rights to them.

Something that several organizers misjudged was the length of the bright 
summer evenings in Sweden. Darkness comes late in June and July. This led 
to many of the screenings being delayed. It also tried the patience of the 
audience on several occasions, but interestingly, there were very few who 
chose to leave. A contributing cause may have been the weather, which was 
unusually fine during the current period.



The public turnout varied, but on the whole the number of visitors  
exceeded expectations.

The variety of projects shows the many aspects of audience focus that go 
beyond the number of visitors. Social interaction, inclusion, local backing 
and the activation of specific audiences indicate parameters that must be 
taken into account when evaluating the results of cultural events.

Film Capital Stockholm had encouraged collaboration; this was implemented 
to varying degrees, from not at all to extensive.

The dissemination of the outcomes is ongoing, as the project Smart Kreativ 
Stad is not yet completed. Film Capital Stockholm’s web is the obvious 
channel for this. News from the project is continuously updated. All the 
films from the popup screenings are available here, and soon a compilation 
film that summarizes the entire enterprise will be added. A dialogue is in 
progress with the partner Kulturhuset Stadsteatern to screen the compila-
tion film on some of the many screens on their premises. Development 
work is also ongoing concerning international dissemination. The purpose is 
to spread the positive outcomes of the study regarding urban development 
through film screening in public spaces. New Europe is an example of a 
channel which Film Capital Stockholm is currently contacting for inter-
national dissemination.



Activation of location
With the city as backdrop (primarily Stockholm 
and Nacka in this subproject), a large number of 
interesting locations in and around the city 
were activated, places that are not commonly 
associated with film or cultural events.

Activation of the local
In the majority of the projects, local aspects 
were activated—venues, residents and local 
stakeholders alike. The location was highlighted 
and stood at the center of things, whereby there 
arose spontaneity and pride, and a generous 
space for social interaction and inclusion.

Site specificity
Organizers were conscious of their venues and 
therefore selected films that interacted with 
them. In this way, a new dimension was added 
to the interface of film and city. The films 
received a novel framing in a new context.

Activation of film culture
The variety of film choices gave rise to the 
unexpected spread many different types of film. 
There were mainstream movies, arthouse and 
experimental films, films of different genres, 
films from different production countries (in 
different languages), and films both historical 
and contemporary.

Film in the public space is not as “frightening” 
or difficult for audiences to approach as is, for 
example, contemporary art. On the contrary, 
film seems suited for viewing in the public 
space thanks to it being an easily accessible art 
form (even though several of the films would be 
classified as narrow or arthouse).

Activation of Stockholm's waters
It was surprising that Stockholm's waters came 
to be the central aspect of so many screenings. 
The waters enhanced the atmosphere of many 
of the screenings. The study reveals that organi-
zers are responsive to where Stockholmers enjoy 
spending summer evenings. Proximity to the 
waters appears to have had significance.  

Compilation of analysis and results

Based on observations, conversations,  
documentation and surveys, the study derives 
the following results and keywords:
 



Activation of various visitor groups
The many types of screening and the variety  
of venues and choices of film appealed to the 
various visitor groups, who comprised ever y-
thing from strolling tourists to niche audiences, 
locals and those who traveled to get to the 
happening. Tourists were given a spontaneous 
look at Swedish film culture; boating enthusi-
asts got to view films in a marine environment; 
residents from different neighborhoods got to 
meet in ways they do not normally do; the 
LGTBQ community was offered a safe space for 
viewing films that spoke to them; vacationers 
could combine a picnic evening with a film; 
families could gather and watch a film together 
in a permissive environment without it costing 
an arm and a leg;  aficionados could view 
arthouse film in unexpected place; people from 
different backgrounds and of different ages 
could meet in a context of social interaction.
 

Social interaction 
Most of the organizers offer a type of total 
experience, in which socializing is as central as 
the film screening. Audiences value the permis-
sive atmosphere, that you are allowed talk 
during the screening, and the activities before 
and after, which generates lively dialogue.
 

Inclusion
Being invited to events, especially locally in  
the neighborhood, is perceived as positive and 
inclusive. Especially organizing an activity 
where you as a visitor do not have to pay 
appeared to be very conducive to success.  
Films at the cinema are associated with high 
ticket prices. Free screenings—in the summer, 
when residents look forward to local happe-
nings—is experienced as inclusive and  
generous. A fun way to hang out.

Intergenerational
Above all, screenings that occurred in residential 
areas gave rise to audiences with a large span of 
ages and disposable incomes.
 

Collaboration 
Popup cinema is well suited for collaboration, 
especially with local small-business owners.  
For example, collaborations with cafés and 
restaurants worked smoothly and were effective. 
Equally important was securing partnerships 
with local associations and stakeholders. There 
even might have been more collaboration had 
there been more time between support grant 
and implementation.



The results of the activities in relation to the objectives 
of the project
Activation came to be the most important concept of the evaluation. The 
framework of popup evoked activation of both location and human interac-
tion. Through the organizers' selection of locations, the city's various spaces 
were activated in thought-provoking and instructive ways. The city came to 
be such a fantastic backdrop for all the popup cinema screenings.

The popup concept also embodies aspects of playfulness and inclusion 
which are hugely appealing to audiences. A relatively simple arrangement 
can help facilitate inclusive encounters of people from diverse back-
grounds. Rootedness in the urban experience and the simple enjoyment  
of viewing film together means that the project can be said to target one 
and all. Economy, background, language and affiliation all played less of a 
role. Film is made available in a completely different way than at a cinema.

Activation of locations, preferably with local backing, combined with the 
easy-going interaction inherent in the concept suggests that a popup public 
screening is an excellent alternative to help make the region more attractive 
to live in, to work in and to visit.

We can observe that moving images in the urban space is only in its 
infancy. Several large-scale organizers have been screening outdoors or at 
specific locations for many years; but to enable less-established organizers 
to do it in unexpected places without it turning into an unwieldy 

undertaking is highly interesting. The decision to invest in many screen-
ings, rather than few, proved very successful. The organizers' choice of 
screening modes made for a colorful palette. The analyses leading up to the 
popup screening proposals appeared to function well as a basis for evalua-
tion and learning.

The many organizational approaches to popup cinema, ranging from 
collaborative planning to spectator experience, shows that alternative 
public screenings can work favorably based on the project's cross-sectoral 
objective. With more planning time, the conditions for closer collaboration 
with local stakeholders, businesses, associations and other types of opera-
tion can be even better. The study shows that popup cinema can lead to an 
increased exchange between the cultural creative industries other areas  
in the region.

The pilot study has demonstrated that developing new modes of screening 
is a rewarding endeavor. The success in reaching out to audiences through 
so many different types of arrangement confirms that organizers need not 
limit themselves to mainstream cinema. At hand is a format that is bene-
ficial for all types of film culture.



  

Hopefully, this will convincingly show 
the film industry, cinema stakeholders, 
distributors and film audiences the many 
interesting forms of screening available 
for spreading film and film culture to all 
the citizens of the region.



Through the documentation and ongoing evaluation of the pilot study,  
the outcomes can be disseminated and generate new initiatives which,  
in the long term, could gradually impact the modes of screening and 
distributing film.

Now that #2 Popup Cinema is completed, Film Capital Stockholm no longer 
operates popup cinema within the framework of Smart Kreativ Stad. One 
objective from the very start has been, in the event the pilot study should 
obtain good outcomes, to find a stakeholder interested enough to run a 
popup cinema as a permanent operation. One partner in the pilot study, 
Kulturhuset Stadsteatern, is very pleased with the outcomes and interested 
in finding solutions that can create the beneficial conditions for enabling 
film screenings of this kind. Stockholm City has already inscribed popup  
in its support for developing new modes of film screening.

The process of investigating the ways in which the creative industries can 
be the testing grounds for urban development continues forward; the 
outcomes are being implemented in ongoing and planned pilot studies 
within the framework of Smart Kreativ Stad; and in parallel, as an effect  
of allowing cultural creatives to act within the framework of the project, 
the organizers who participated in the study will recreate their experiences 
in evocative new contexts.
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